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Overview 
To tackle the nature and climate crises, we need urgent and collaborative action. The 
Oxfordshire Local Nature Partnership (OLNP) works to recover our county’s diverse 
ecosystems and habitats, helping to deliver Oxfordshire’s nature and climate targets 
and setting a national example of the positive impact of partnership working on our 
natural environment. 

Oxfordshire’s local authorities provide funding for a partnership manager, as well as 
secretariat and communications support, in recognition of the role this partnership 
plays in supporting delivery of Oxfordshire’s Strategic Vision for Sustainable 
Development, Oxfordshire’s Net Zero Route Map and Action Plan (NZRMAP), and the 
environmental ambitions in their respective corporate plans. 

The combined expertise and resources of the OLNP’s partners are key to its success; 
by working in partnership, the OLNP is efficient, sharing knowledge and facilitating 
collaboration. The complexity and broad geographical scope of nature recovery work 
particularly benefits from this approach. By building relationships across sectors, the 
OLNP is also uniquely positioned to co-ordinate efforts and unlock additional resources 
for nature recovery. 

This year, thanks to dedicated fundraising efforts the partnership has recruited two 
new staff focused on nature finance and health and nature, and has secured over 
£500,000 in direct funding for project delivery. We have also secured funding for two 
members of nature and net-zero focused staff at two district councils in Oxfordshire, 
significantly boosting capacity to respond to the climate crisis. 

This year our work has been broadly directed towards three areas: 

▪ readying the environment sector to accept private money for nature recovery 

▪ ensuring nature is accessible and inclusive, particularly to those who need it 
most 

▪ supporting delivery of a new strategy for nature recovery, the Local Nature 
Recovery Strategy (LNRS), due to be consulted on in the autumn of 2024 

We continue to operate in an enabling and facilitating role: 

▪ bringing partners together around shared challenges and ambitions 

▪ working effectively towards impactful outcomes for nature and people 

▪ leading projects that enable partners to go further and faster 

▪ making an impact by supporting bold initiatives like landscape recovery 
projects and 100Together  

  

https://www.futureoxfordshirepartnership.org/a-vision-for-oxfordshire
https://www.futureoxfordshirepartnership.org/a-vision-for-oxfordshire
https://www.futureoxfordshirepartnership.org/partner-projects/net-zero-route-map-and-action-plan
https://www.100together.org.uk/
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Our vision 
Oxfordshire Local Nature Partnership aims to radically enhance nature, its positive 
impact on the climate and the priority it is given, helping to make Oxfordshire a place 
where people and nature thrive. We have been established for two years. The first 
year was focused on setting the groundwork for success, including gaining a mandate 
to work on the following high-level outputs: 

 
We are delighted to have made significant progress towards these goals this year. 
This report provides a summary of these achievements and our future plans. 

Our board and forum will refine our strategic priorities as part of a planned review in 
autumn 2024 to ensure we are best placed to continue our enabling and facilitating 
role in the evolving policy context, including the publication of the Local Nature 
Recovery Strategy (LNRS) in 2025 and proposed changes to the National Planning 
Policy Framework (NPPF). We expect to  

- focus on enabling delivery of LNRS following its publication in 2025  

- increase our emphasis on procuring investment ready capital to farmers and 
landowners via the creation of a revolving fund for nature;  

- grow our work on inclusive nature recovery to ensure those most in need 
are easily able to access a thriving nature-rich environment;  

- bolster our focus on climate adaptation in partnership with the local 
authorities, Zero Carbon Oxford Partnership and farmer clusters.  

- Oxfordshire is well positioned to lead representations to government; we 
will also aim to continue our work at the regional and national levels. 

  

Nature 
Recovery

• Support OCC to create a Local Nature Recovery Strategy (LNRS)
• Support environmental land management, including via farmer clusters
• Develop a delivery plan to sit alongside the strategy

Nature 
finance

• Develop an ethical delivery framework for natural capital investment in Oxfordshire
• Develop and support a pipeline of investible projects
• Help leverage investment into natural capital projects

Health 
and 

nature

• Champion a programme of Green Social Prescribing
• Promote high quality green infrastructure that works for people and nature
• Influence the Local Nature Recovery Strategy (LNRS)

https://zerocarbonoxford.org/
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Focus area: nature finance 
A report we commissioned in 2023 identified a cost of at least £800m for delivering 
nature recovery ambitions across Oxfordshire.1 These nature recovery ambitions are 
both important in their own right and integral to preventing and mitigating climate 
change. Given the scale of the gap, there is a need to develop an ethical delivery 
mechanism for driving investment into natural capital.2 

This year the OLNP was pleased to raise funds for and appoint a dedicated nature 
finance manager who is leading on delivery of the OLNP Nature Finance Strategy and 
developing a nature-based carbon and ecosystem services marketplace3 across the 
county.  

Securing funding for nature recovery and climate projects 
By working in partnership and building relationships across the breadth of the 
environmental sector, the OLNP is ideally positioned to unlock funding opportunities 
for nature in the county.  

In 2023-25, the partnership has successfully secured a total of £399,000 of funding for 
projects focused on nature finance for the benefit of Oxfordshire. These projects are 
focused on both the demand and supply-side: developing high integrity4 markets for 
private investment in nature recovery and nature-based carbon sequestration, and 
readying landowners and farmers to access these new markets.  

Developing high integrity markets for nature recovery and climate mitigation 
A priority action in the Net Zero Route Map and Action Plan (NZRMAP) endorsed by 
the leaders of Oxfordshire’s councils in 2023 is the development of the OLNP’s nature-
based carbon sequestration project. This aims to increase the amount of carbon 
sequestered by restoring and creating new natural habitats. We have secured 
£300,000 of funding from Innovate UK to progress this project, and expand its scope 
to explore barriers to the development of a county-wide high integrity framework and 
to include other ecosystem services (such as natural flood management and 
biodiversity enhancement) in addition to carbon sequestration.  

 
1 Hawkins, I., Smith, A., Addison, P., Malhi, Y., Whitney, M., and zu Ermgassen, S. (2023) Financing 
local nature recovery in Oxfordshire: Understanding the scale of the opportunity to fund nature 
recovery with offsite Biodiversity Net Gain (BNG) payments. Leverhulme Centre for Nature Recovery. 
Available at: https://www.naturerecovery.ox.ac.uk/projects/financing-local-nature-recovery-in-
oxfordshire/ 
2 ‘Natural capital’ can be defined as the world’s stocks of natural assets which include geology, soil, 
air, water and all living things. It is from this natural capital that humans derive a wide range of 
services, often called ‘ecosystem services’, which make human life possible. 
3 'Ecosystem services markets’ embed the negative impacts (called externalities) of people and 
businesses on natural resources into market-based systems that financially incentivise environmental 
stewardship, conservation, and rehabilitation of natural ecosystems.   
4 As the government’s 2023 Nature Markets Framework states: ‘Integrity […] means that credits 
awarded and sold for benefits such as biodiversity, carbon capture or water quality must reflect 
genuine, lasting and additional environmental improvements, which are robustly verified and 
transparently documented, with no double counting or room for misleading claims or greenwash.’ 
 

https://www.olnp.org.uk/financing-nature-based-solutions-in-oxfordshire
https://www.futureoxfordshirepartnership.org/partner-projects/carbon-sequestration
https://www.naturerecovery.ox.ac.uk/projects/financing-local-nature-recovery-in-oxfordshire/
https://www.naturerecovery.ox.ac.uk/projects/financing-local-nature-recovery-in-oxfordshire/
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This has also facilitated the recruitment of two new net zero staff for Cherwell and 
West Oxfordshire district councils, helping to accelerate the county’s progress towards 
net zero. 

Supporting farmers and landowners to access funding for nature recovery 
Through partnership working with the North East Cotswolds Farmer Cluster, the Soil 
Association Exchange, and 3Keel, we have secured £99,000 in funding to develop a 
practical ‘land function exchange toolkit’ for farmers and landowners.  

Building on the nature-based carbon sequestration and nature markets framework 
(see above), this project will create a user-friendly app that will allow farmers and 
landowners to identify the potential opportunities for public and private-sector funding 
of nature recovery initiatives on their land. The project commenced in July 2024 and is 
expected to conclude in March 2026. 

The OLNP also jointly hosted a biodiversity net gain (BNG) workshop with the National 
Farmers Union (NFU) in January to help farmers navigate the new legislation. This was 
attended by over 50 farmers and landowners from across Oxfordshire. 

Ensuring biodiversity net gain (BNG) delivers for Oxfordshire’s wildlife  
We are working closely with our partners Trust for Oxfordshire’s Environment (TOE), 
Berkshire, Buckinghamshire and Oxfordshire Wildlife Trust (BBOWT) and Future 
Nature Wildlife Trust Consultancy (WTC) to assist those who are considering a 
biodiversity net gain (BNG) scheme on their land to ensure we maximise the 
contribution on both the supply and demand sides this new legislation makes to 
nature recovery in Oxfordshire. 

We aim to ensure that developers are provided with options for high integrity offsite 
BNG within Oxfordshire. OLNP has launched a ‘shopfront’ showcasing available BNG 
units which have a signed Section 106 agreement and which have met stringent 
habitat bank criteria. 

Participants at the BNG workshop in January 2024 co-hosted by the OLNP and NFU.

https://youtu.be/OUQagsppnBE?feature=shared
https://www.gov.uk/government/collections/biodiversity-net-gain
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Advocating on a national level 
The OLNP has worked with government departments to identify and develop potential 
solutions to overcome financial and informational challenges that landowners 
encounter when entering a long-term environmental benefits scheme. 

We were pleased to host a group of HM Treasury’s DEFRA team in October 2023 to 
discuss how budgetary considerations affect the delivery of nature recovery and 
nature-based solutions “on the ground”. 

In April 2024, the OLNP convened partners TOE, North East Cotswold Farmer Cluster 
and 3Keel to host a team of DEFRA representatives to discuss the work within 
Oxfordshire to develop nature markets, and partnership working across catchment 
areas. Together we considered how better to unlock access to funding for farmers and 
landowners at local and landscape scale. 

The OLNP has also been active in developing natural capital investment opportunities 
as part of Oxfordshire County Council’s 100Together strategy to unlock investment at 
scale for green initiatives across Oxfordshire. We supported the inaugural launch event 
in January 2024, developing a ‘nature agenda’ for the day to complement the net zero 
one. 

Looking forward 
The OLNP is working with partners to develop a £1m revolving facility to progress 
nature recovery projects that provide either carbon or biodiversity credits. These 
credits would then be used to repay the investment, allowing funding to be re-used to 
deliver multiple projects (as distinct from grant funding which is given out for one 
specific project and is not repaid). This will be a key area of focus for the forthcoming 
year and should be a critical catalyst for unlocking opportunities with smaller 
landowners. We are currently fundraising, with £200,000 committed already. 

The need for a diverse range of buyers and investors is key for the development of 
effective, long-term investment into the nascent environmental marketplace both 
within Oxfordshire and across the wider region. We have made progress fostering 
relationships with a range of institutional investment and local organisations who are 
contemplating investment into natural capital projects. Our new nature finance 
manager has a background in investment management and is ideally placed to 
continue engagement with businesses and the financial community.  

In the next year we also hope to see the delivery of the nature-based carbon 
sequestration project, and the publication of a framework for delivering high-integrity 
nature markets across the county.   

https://www.100together.org.uk/
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Focus area: health and nature 
Access to high quality green space varies significantly across Oxfordshire. The OLNP 
works to create more equitable access to nature, and to advocate for the importance 
of a healthy natural environment to people’s health and wellbeing on a local and 
national level. 

This year the OLNP was pleased to fund and appoint a dedicated health and nature 
manager.  

Growing Oxfordshire’s health and nature network 
The OLNP Health and Nature Subgroup is a network of professionals and non-
professionals in Oxfordshire working to enable cross sectoral collaboration on 
equitable access to nature, green social prescribing, and green infrastructure for 
health and wellbeing. 

This year we have increased membership from 100 to 150, hosted quarterly network 
meetings, established a quarterly newsletter to share initiatives and resources from 
across the sector, and implemented a membership survey to focus efforts and inform 
future work of the network. 

We also hosted our first in-person networking meeting with a focus on green social 
prescribing. This brought together fifty people from as many organisations, affirming 
the commitment across multiple sectors to support those most in need to connect with 
nature for health and wellbeing. 

Our extensive network and connections enable us to ‘matchmake' across the network 
and with wider partners so that resource can be deployed where it’s needed most. 
Brief examples of the many connections we make, include linking Active Oxfordshire 
with tree planting opportunities to add value to neighbourhood scanning work and 
identifying stakeholders for a new green social prescribing project for older people in 
Oxfordshire. 

Making nature recovery inclusive and equitable 
The OLNP co-hosted an event with Community Action Groups (CAG) inviting members 
of under-served communities to experience farming and nature firsthand at 
Willowbrook Farm in Oxfordshire.  

Around seventy people attended and we were pleased to build relationships and open 
dialogue with these communities.  

Following this event, an ‘Inclusive Nature Recovery’ working group has been 
established to support progress towards making nature recovery equitable – including 
work towards understanding and addressing barriers that are inadvertently created 
that prevent some communities being involved; addressing unequal access resources 
for community-based nature recovery; and facilitating partnerships to improve 
opportunities to visit and connect with nature spaces. 

https://www.olnp.org.uk/
https://socialprescribingacademy.org.uk/what-is-social-prescribing/natural-environment-and-social-prescribing/green-toolkit/
https://socialprescribingacademy.org.uk/what-is-social-prescribing/natural-environment-and-social-prescribing/green-toolkit/
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Green social prescribing 
We are actively supporting partnership work to scale up green social prescribing 
across Oxfordshire based on multistakeholder engagement. Key elements of this 
include:   

Working with BBOWT, Wild 
Oxfordshire, and other partners to 
develop a volunteer peer support 
programme in Oxfordshire based on 
the ‘Nature Buddies’ concept. The aim 
is both to support more people in 
nature-based volunteering and offer 
opportunities to other types of 
volunteers to access and nature in their 
day to day lives. This initiative is in the 
early stages of development and will 
benefit from funding from public 
health. 

Working with Oxfordshire County 
Council Public Health Team to deliver a 
pilot project designed to increase 
access to funding for green- and arts-
based social prescribing through health 
sector ‘micropayments’.5  

Working with Active Oxfordshire to 
incorporate nature connection into the Oxfordshire-wide Move Together programme to 
support people with physical or mental health conditions to take part in nature-based 
activities to improve their health and wellbeing. This also aims to evidence the impact 
of participation in nature-based activities, with a view to building the case for longer 
term investment.  

Providing research, data and insight to support health and nature 
We commissioned a report into the equitable distribution of nature-rich accessible 
green space in Oxfordshire6 to better understand where effort and funding should be 
targeted to increase access to nature in the areas where it's needed most.  

OLNP has supported three short term research projects through the Local Policy Lab. 
These projects explored opportunities to support health and wellbeing through 
growing food on NHS hospital sites, the potential to develop a green space quality 
metric for Oxfordshire, and green prescribing opportunities for children and young 

 
5 ‘Micropayments’ are low value transactions that would allow green social prescribing providers to be 
paid directly for delivery of services. 
6 Crockatt, M. (2024) Equitable distribution of nature-rich accessible green space: An Oxfordshire case 
study. Leverhulme Centre for Nature Recovery. Available at: 
https://www.naturerecovery.ox.ac.uk/projects/equitable-distribution-of-nature-rich-accessible-green-
space-an-oxfordshire-case-study/ 

Participants at the Willowbrook Farm event 
organized by OLNP and CAG.

https://socialprescribingacademy.org.uk/what-is-social-prescribing/natural-environment-and-social-prescribing/nature-buddies/
https://www.activeoxfordshire.org/move-together
https://www.socsci.ox.ac.uk/local-policy-lab
https://www.naturerecovery.ox.ac.uk/projects/equitable-distribution-of-nature-rich-accessible-green-space-an-oxfordshire-case-study/
https://www.naturerecovery.ox.ac.uk/projects/equitable-distribution-of-nature-rich-accessible-green-space-an-oxfordshire-case-study/
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people. We are currently in the process of feeding back to stakeholders involved in 
each of these projects with a view to progressing each area over the coming year.   

Influencing policy 
We have given our expertise to support the delivery of local and national health and 
nature policy to ensure that nature is adequately included. These policies include the 
2023-24 Director of Public Health annual report, the Oxfordshire Health and Wellbeing 
Strategy (2024-2030) and outcomes framework, the Oxfordshire County Council 
Circular Economy Strategy, and West Oxfordshire District Council’s Healthy Place 
Shaping proposal. 

Our health and nature manager promotes the work of the OLNP and the importance of 
equitable access to nature at local and national events. They have presented at the 
Healthy Ecosystem Restoration in Oxfordshire (HERO) network, the Oxford Policy Lab 
Launch, an Atkins Realis 'discovery session' on health and nature, and a BBOWT 
‘thought leadership’ nature and health event alongside Dr William Bird. They also co-
designed and delivered a workshop at an Active Oxfordshire ‘Move Together’ event.  

Looking forward 
Next year we plan to: 

▪ Improve grassroots representation within the health and nature subgroup. 
▪ Develop an action plan for our ‘inclusive nature recovery’ working group. 
▪ Deliver micropayment and Nature Buddies pilots – including implementing a 

‘trusted provider’ model for green providers to work with the NHS.  
▪ Publish a Green Social Prescribing theory of change to support cross sectoral 

collaboration across Oxfordshire.  
▪ Develop a training framework/menu on nature and health relevant to a range 

of stakeholders. 
▪ Expand OLNP health and nature material on the website to include resources, 

tools, and a local directory.  
▪ Continue to build research partnerships as part of the Oxfordshire Local Policy 

Lab, including to understand how to maximise the health co-benefits of the 
LNRS and how to integrate social value principals into local nature finance 
markets. 
 

  

https://www.oxfordshire.gov.uk/residents/social-and-health-care/public-health-and-wellbeing/public-health-annual-report
https://www.oxfordshire.gov.uk/sites/default/files/file/constitution/oxfordshirejointhwbstrategy.pdf
https://www.oxfordshire.gov.uk/sites/default/files/file/constitution/oxfordshirejointhwbstrategy.pdf
https://mycouncil.oxfordshire.gov.uk/documents/s70667/OCC%20Circular%20Economy%20Strategy%20and%20action%20plan_Scrutiny_Final.pdf
https://mycouncil.oxfordshire.gov.uk/documents/s70667/OCC%20Circular%20Economy%20Strategy%20and%20action%20plan_Scrutiny_Final.pdf
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Focus area: nature recovery 
We need bigger, better and more joined up wildlife-rich spaces where nature can 
thrive. We work with our partners to: support local landscape recovery projects; 
ensure the new biodiversity net gain (BNG) framework brings benefits locally; promote 
environmental land management including through engagement with farmer clusters; 
and work with Oxfordshire County Council and stakeholders to help deliver the Local 
Nature Recovery Strategy (LNRS) for Oxfordshire. 

The OLNP were pleased to see Oxfordshire featured on a local government showcase 
of local authorities taking an exemplary approach to nature recovery. 

Developing Oxfordshire’s new Local Nature Recovery Strategy (LNRS) 
The LNRS7 has been a key focus this year, with draft publication due at the end of 
2024. The OLNP manager sits on the steering group and project board for the strategy 
and the partnership have contributed to all key decisions, including the selection of the 
prioritisation methodology.8 The health and nature manager has also worked to 
ensure the LNRS has people at its heart and considers the voices of seldom-heard 
groups. 

As a partnership we can act as a point of contact for the environment sector, using 
our established communication channels to support Oxfordshire County Council with 
stakeholder engagement and communication about the strategy. 

The County Council began public engagement with the LNRS with people and 
organisations across the county in February 2024. Between February and March 
feedback was gathered at twelve workshops, two parish councillor events, and an 
online survey. At this point, over 1,000 people have told us about the things that they 
feel are most important to achieve in Oxfordshire to recover nature. These views have 
been used to create the strategy documents.  

For the strategy to be a success, we need Oxfordshire’s land managers to deliver it. 
Ensuring they are engaged with the strategy is critical, and the OLNP has led the 
communication about the LNRS to the farming community, presenting at several 
farmer cluster and landscape recovery events.  

The draft LNRS will be ready for public consultation in the autumn of this year. This 
will be a significant milestone, and we look forward to focusing on leveraging the 
strategy. 

 
7 Local Nature Recovery Strategies are a new system of spatial strategies for nature, which will cover 
the whole of England. They are established by the 2021 Environment Bill and are designed as tools to 
drive more coordinated, practical and focused action to help nature. You can find out more about 
Oxfordshire’s LNRS here: https://www.oxfordshire.gov.uk/residents/environment-and-planning/local-
nature-recovery-strategy 
8 The LNRS process requires the collation of the priority outcomes and actions of all stakeholders. 
Specialists, and a methodology, are then required to a) reduce the long list to the 'priority priorities' 
and b) translate those priorities spatially. In Oxfordshire Systematic Conservation Planning was used 
as our framework for this. 

https://www.local.gov.uk/pas/topics/environment/nature-recovery-local-authorities/examples-local-authorities-delivering
https://www.local.gov.uk/pas/topics/environment/nature-recovery-local-authorities/examples-local-authorities-delivering
https://www.oxfordshire.gov.uk/residents/environment-and-planning/local-nature-recovery-strategy
https://www.oxfordshire.gov.uk/residents/environment-and-planning/local-nature-recovery-strategy
https://www.oxfordshire.gov.uk/residents/environment-and-planning/local-nature-recovery-strategy
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Facilitating nature’s help to prevent and mitigate climate change 
Nature has a key role in our adaptation to, and mitigation of, climate change. By 
working together with organisations that focus on tackling climate change, including 
Oxfordshire’s local authorities and Zero Carbon Oxford Partnership (ZCOP), we can 
achieve cost efficiencies and deliver reciprocal benefits. 

We are strengthening ties with the organisations leading on climate work in 
Oxfordshire, actively supporting Oxford City Council’s pioneering insetting work,9 
influencing the nature-based solutions aspect of Oxfordshire County Council’s 
Adaptation Strategy, and supporting the district councils with their work on carbon 
storage.10 

Influencing policies and strategies 
Neighbourhood plans can play an important role in delivering nature recovery locally - 
we have created neighbourhood plan guidance with support from Wild Oxfordshire 
and Community First Oxfordshire and input from planning officers at Oxfordshire 
councils so that local groups have a resource to ensure nature is effectively 
foregrounded in their neighbourhood plans.  

Advocating on a national level 
The OLNP initiated plans for and helped develop Nature South East, a forum to co-
ordinate nature recovery work at a regional level. The OLNP manager sits on the 
steering group, alongside regional directors and chief executives of nature 
organisations like Natural England, the Wildlife Trusts, Environment Agency, National 
Lottery Heritage Fund, and The Rivers Trust. This regional partnership will aggregate 
the ambitions of local actors, providing the scale required for institutional investors in 
nature, and a bridge between local delivery and national targets and policy. 

The OLNP manager was also pleased to be invited to participate in a workshop with 
the Board and Executive Committee of Natural England (NE) to inform discussions 
about their future strategy 2025-2030. The OLNP gave an Oxfordshire perspective on 
how Natural England can connect national ambitions for a Nature Recovery Network to 
the local level, and what support Natural England need to offer to build a strong future 
pipeline of nature recovery projects and green finance investment. 

The partnership has supported Wiltshire County Council, Wiltshire Wildlife Trust, 
National Trust, Wessex Water and Natural England in their preparations for 
establishing a Wiltshire Local Nature Partnership. Ensuring our neighbours have active 
partnerships for nature recovery is essential to achieving connectivity and gains in 
biodiversity nationally. 

 
9 ‘Insetting’ means offsetting emissions from one part of an organisation in another part of the 
organisation. The Oxfordshire Local Nature Partnership has been working with Oxford City Council on 
‘Area Based Insetting’, which means offsetting emissions within a particular local geographical area - 
in this case Oxfordshire. 
10 For more information on this work, see chapter 9 of the Pathways to a Zero Carbon Oxfordshire 
(PAZCO) Report (2021): https://www.eci.ox.ac.uk/sites/default/files/2022-09/PazCo-final.pdf 

https://www.olnp.org.uk/partnership-publications
https://www.gov.uk/government/publications/nature-recovery-network
https://www.eci.ox.ac.uk/sites/default/files/2022-09/PazCo-final.pdf
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We have engaged with consultations on the proposals for South East Strategic 
Reservoir Option (SESRO), Botley West Solar Farm, and both the Oxford Flood 
Alleviation Scheme (OFAS) and Thames Valley Flood Scheme. It is important to 
engage with these major schemes at an early stage so that, should they proceed, they 
can incorporate the benefits of a nature-first approach. 

We have led national advocacy for funding for LNRS delivery and for Local Nature 
Partnerships, co-ordinating a letter signed by chairs of 27 LNPs to the Minister for 
Nature that emphasises the critical role LNPs play in delivering government’s ambitions 
for nature. We are continuing this advocacy work with the new government. 

The partnership has also supported recruitment of key staff at Oxfordshire County 
Council and Earth Trust, helping to ensure our upper tier authority and one of our 
leading environmental NGOs have teams who recognise the value of partnership 
working and strategic, cross-sectoral ambitions for nature recovery. 

Looking forward 
In 2024-5, we expect to focus on co-ordinating delivery of the Local Nature 
Recovery Strategy (LNRS) and those elements of nature recovery not covered in the 
strategy. According to the legislation, ‘there is no requirement that any specific 
proposed action [in the LNRS] must be carried out. Instead, the proposals are 
intended to guide where the public, private and voluntary sectors focus their nature 
recovery efforts for greater collective impact’.11 It is therefore vital that landowners, 
land managers, communities and people work together to deliver the actions 
described in the LNRS as well as related nature recovery activities.  
 
The OLNP is hosting an event in October 2024 with key stakeholders to begin 
development of a shared understanding of partners will leverage the LNRS and the 
LNP to facilitate nature’s recovery.  

 
11 https://www.gov.uk/government/publications/local-nature-recovery-strategies/local-nature-
recovery-strategies 
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Resources and funding  
Local authority funding 
Local authority funding was provided to the Strategic Partnerships team to employ 
an LNP partnership manager and part-cover the cost of communications, admin and 
democratic services support colleagues. A budget is made available to the LNP 
manager to cover event costs and expenses. 
 
Financial support from the local authorities has been the key factor in OLNP’s 
success in 23/24, and this report shows that the same progress and impact is 
expected for 24/25.  
 
Communications and secretariat support 
The support received from the Strategic Partnership support team democratic 
services officers and communications coordinator has been incredibly valuable, 
allowing the LNP manager to focus on delivery. The support team has provided 
admin and secretariat support, event management, social media, and internal and 
external communications, all of which have enhanced the partnership’s local and 
national profile, engagement, progress, and impact.  
 
The communications co-ordinator has established the OLNP branding, a newsletter 
which now has over 200 subscribers, social media channels, and the OLNP website 
which facilitates the partnerships knowledge-sharing and advocacy work. By liaising 
with the communications teams at the Local Authorities and other partner 
organisations, the comms co-ordinator is also able to substantially raise the 
partnership’s profile beyond the reach of its own platforms. 
 
The secretariat team plan and deliver OLNP meetings and produce the agendas and 
minutes for these, facilitate the organisation and smooth running of the OLNP’s 
stakeholder events, and keep the OLNP’s work programmes up to date. This is vital 
support in a complex partnership organisation with multiple stakeholders and 
overlapping workstreams like the OLNP. 
 
In-kind contributions 
The financial support from the local authorities, by enabling the OLNP to work in a 
professional and organised way, has allowed the partnership to unlock additional 
resource and funding. 
 
OLNP continues to benefit from significant support and in-kind contributions from its 
partner organisations. Meetings are chaired and attended voluntarily by 
environmental NGO employees, council colleagues, farming sector, university and 
statutory agency representatives. The LNP also benefits from the profile of these 
individuals and organisations to facilitate its work. We are also grateful to South 
Oxfordshire and Vale of White horse District Councils for hosting the partnership 
team. 
 
The non-Local Authority contribution to this is conservatively estimated at over 
1,000 hours. These organisations are committed to working in partnership and OLNP 
facilitates this in a strategic, coordinated and proactive manner.  

http://www.olnp.org.uk/
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OLNP benefits from direct research support provided by University of Oxford. 
Research projects supported by the University behalf of the LNP include: 
 
▪ The potential for private funding of nature recovery ambitions in Oxfordshire 

through Biodiversity Net Gain offsets 
▪ Equitable distribution of nature-rich accessible greenspace: an Oxfordshire 

case study 

We look forward to continuing to develop these relationships of mutual support, 
especially as we build a plan for delivery of the new Local Nature Recovery Strategy 
(LNRS).  
  

Stakeholders at the OLNP Forum event in 2023 shaping initial priorities for the Local Nature 
Recovery Strategy (LNRS).
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About the OLNP 
About local nature partnerships 
Local Nature Partnerships (LNPs) were conceived by DEFRA in the early 2010s with 
the aim to: 
 

“Drive positive change in the local natural environment, taking a 
strategic view of the challenges and opportunities involved and 
identifying ways to manage it as a system for the benefit of nature, 
people and the economy.”  
 

LNPs act to position nature as an asset to be nurtured and enhanced rather than a 
liability or risk to be managed. LNPs enable consideration of nature within different 
policy spheres, demonstrating the positive role of the natural environment for 
planning and development, economic growth, climate resilience and health & 
wellbeing.  
 
Establishment and governance 
In 2020 partners began work to establish an Oxfordshire LNP and funding was 
secured for 22/23 and 23/24 from the Local Authorities. In July 2022 Matt Whitney 
was appointed as LNP manager and Richard Benwell as voluntary chair of the LNP 
board. 
 
The OLNP is not formally constituted. Its informal governance structure and current 
board membership can be found on its website. Hosting the OLNP manager within 
the Strategic Partnerships Team at South Oxfordshire and Vale of White horse 
District Councils enables good partnership working between and amongst the Local 
Authorities, as well as with the non-council partners.  
 
Whilst OLNP doesn’t formally report into the Future Oxfordshire Partnership (FOP), 
good two-way communication means FOP keeps abreast of OLNP activities, and 
OLNP can support FOP activities. The OLNP manager, health and nature manager 
and finance manager are supported by a comms colleague and a democratic 
services colleague, both of whom also support other cross-sectoral strategic 
partnerships in Oxfordshire including the FOP and Oxfordshire Inclusive Economy 
Partnership (OIEP). 
  

https://www.olnp.org.uk/the-partnership


 

18 
 

Thank you to our partners 
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