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Calls Handled South Oxfordshire
CAPITA
By Department Report

Listening tearning Leading

South Oxfordshire Switchboard Statistics Month to date report
June 2008

Total Calls Handled

Total Peg Codes Used
Resolved on line

Anchor

Asbestos

Audit/Finance

Benefits

Building Control East

Building Control West
Business Rates
Capita/Payment

Conservation

Corp Development

Council Tax

Council Tax Recovery
Oxfordshire County Council
Environmental Health Env Prot
Environmental Health Food
Environmental Health Licences
Facilities

Fraud hotline (Benefits)
Housing

Human Resources

IT & Communications

Land Charges

Legal & Demo

Leisure & Economic Dev
Management Team

Monson

Pest Control

Planning Admin East

Planning Admin West
Planning Appeals /Enforcements
Planning East Officers (various)
Planning West Officers (various)
Policy

Public Amenities

Reception

Highways

Land Registry

Forestry
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South Oxfordshire
District Council

Listening Learning Leading

M Vale Ridgeway Shared

of White Horse Service
Partnership

INTERNAL AUDIT SECTION - JULY 2008

Highlights:

e The section is progressing well with the 2008/2009 joint Internal Audit Plan and all
planned audit work is on track.

e Mazars (contractors) are undertaking their first planned audit for the RSSP — SOLL
Leisure.

e The Audit Manager will shortly be undertaking the CIPFA Self-Assessment of the
section, which will be reported to the next Audit and Corporate Governance

Committees.
Performance:
Target 08/09 | YTD 08/09 Q1 08/09 Q2 08/09
Chargeable - 71.5% 65% 64.5% 65.5%
Non- 10% 15% 14.5% 15%
Chargeable
Lost 18.5% 20% 21% 19.5%

e Performance continues to improve from 2007/2008, and the Audit Manager remains
confident the targets can be achieved.

The Contact Officer for this report is Adrianna Penn, Audit Manager for South Oxfordshire
District Council and Vale of White Horse District Council, telephone (SODC) 01491 823544
and (VWHDC) 01235 547615.




Ridgeway Shared | Sout
Service ~ District Council
Partnership - strict Counc
Listening Learning Leading
ACCOUNTANCY

Highlights:

o Closedown of 2007/08 — presentation of accounts to committee

o New year budgets, budget books and budget monitoring 2008/09
o Staffing

General Comments:

o Both teams were able to present statements of accounts for 2007/08 to the audit and
corporate governance committees at both councils on 30™ June 2008. The statements
of accounts, including the annual governance statement, were duly authorised at the
committee meetings, and are now subject to external audit.

e At SODC preparation of the budget books for publication is drawing to a conclusion
after a hiatus whilst attention was focussed on final accounts. It is hoped that they will
go to print with the next two weeks.

e Budgets for 2008/09 have been loaded onto Agresso since May at VWHDC. Budget
holders at Vale have access to view their budget monitoring reports and an initial high
level summary report for the first quarter will be discussed at the Vale’s SMT on
Monday 21% July. Uploading of budgets at SODC was completed mid-July and as
soon as the system reports that are required to produce the budget monitoring reports
are ready, then budget monitoring for the period to the end of June will be distributed.

Performance:

¢ Both teams found the closedown of the accounts immensely challenging and at both
sites the statements were submitted late to committee. The amount of change that
has taken place in the last 12 months, both in terms of systems, but also staffing,
meant that the already onerous task of closedown was made more difficult. In
addition, the new accounting requirements in respect of capital accounting, and
accounting for financial instruments, added further burdens. Both teams are taking the
opportunity to take stock of the closedown process, to identify lessons learned, and to
hopefully make closing the accounts for 2008/09 a smoother process.

¢ At SODC, the problems were exacerbated by the team operating with two posts at
reduced hours, as the principal technical accountant continues on a phased return to
work from a lengthy period of sickness absence. With final accounts out of the way,
consideration is being given to what can be done to best fill the vacant posts at SODC
that will alleviate pressure on the team, within existing budgets.

e Both teams are beginning to consider the budget-setting cycle for 2009/10. Itis
intended to hold a joint team meeting for all of those involved in the budget setting
process by the end of August, to agree a harmonised approach. This will involve
giving due consideration to how to budget for the proposed joint management team.

¢ One team member attended a training course on maximising the opportunities for
maximising income from charging, and one team member attending a training course
covering the current CIPFA consultation on simplifying local government accounts in
light of the forthcoming move to International Financial Reporting Standards (IFRS).
The training is supplied by the Chartered Institute of Public Finance and Accountancy
Financial Advisory Network for which Ridgeway pay an annual subscription.




South Oxfordshire
_ District Council
Listening Learning Leading

Vale Ridgeway Shared

of White Horse Service
Partnership

The contact officers for this report are Alice Brander, chief accountant for Vale of White
Horse District Council, telephone 01235 520202 ext 429 and Simon Hewings, chief
accountant for South Oxfordshire District Council telephone 01491 823583.




South Oxfordshire
District Council

Listening Learning Leading

ﬁ,__@ Vale Ridgeway Shared

of White Horse Service
Partnership

INVESTIGATIONS TEAM

Highlights:

e The Fraud Management System is now fully up and running and the harmonised
reporting mechanisms will ensure the management of work will be simplified. The
harmonising of this system means we will be able to share resources more
efficiently across the two authorities (now Citrix — the operating platform has been
implemented) and address performance issues where required.

e The joint team were the two top performing councils in the Benchmarking group
(Oxon, Berks and Bucks) for the whole of 2007/2008. We hope to keep this as our
team goal and will be ensuring every effort is made to come on top again this
year.

¢ A successful prosecution in June resulted in the first “tagging” order for benefit
fraud in Oxfordshire. This should receive good press in July.

General Comments:

e At present the team is comprised of 1 part time (0.6) Senior Investigations Officer
(SI10), 1.9 full-time Investigations Officers (10),1 full time Administration Officer and
1 part-time (0.4) Administration Officer (AO). An integrity issue arose over one
investigation officer which resulted in his dismissal last February 2008. With
another investigator leaving this means we are currently 2 full time investigators
down. We have been attempting to recruit to one of the posts but have not been
successful. We are now waiting for the post to be re-graded to a training post
before we re-advertise.

e The team has been very successful during the first year of joint working. Itis a
well motivated and committed team even though it has been through major
changes in the past 17 months. We continue to get good publicity in the local
press when we are successful with prosecutions.

e The 2008 National Fraud Initiative (NFI) is now in progress and will data match
payroli, benefit, creditor, licensing and pension records. This will extend to council
tax and electoral register records in 2009.

Quality:

e The quality of benefit assessing impacts on the quality of a fraud investigation. It is
imperative that data is correct if the council’s are planning to sanction benefit
fraudsters. Verification requirements have to be carried out and calculations need
to be correct.

o Housing Benefit Matching Service (HBMS) referrals are being received monthly
and whilst some of these referrals have identified non declaration of changes in
circumstances, they have also identified errors in the benefit assessment. These
are passed to the benefit team leaders to reassess and to ensure that they are
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corrected immediately. They are also added to the quality spreadsheet which is sent
to the Benefits Manager month.

Performance:
Description Target 2008/2009 | Achieved to
May 2008 date — Mar 09
Vale 33 per
investigator
Cautions 2 6
Adpens 0 0
prosecutions 1 1.
7
South 33 per
investigator
Cautions 0 5
Adpens 0 0
Prosecutions 0 1
6

BVPIs were abolished and replaced by National Indicators from 1 April 2008. There are
no specific indicators for fraud and error so a Local Performance Target (LPT) target will
be set for both Authorities at 33 sanctions per investigator. This is a very stretching
target.

New Key Lines of Enquiry have been introduced which will result in greater scrutiny of the
counter fraud function. Work will be undertaken to ensure that compliance is achieved.

The contact officer for this report is Paul Howden, Revenues & Benefits Client Manager for Vale
of White Horse District Council and South Oxfordshire District Council, telephone (VWHDC)
01235 540385 and (SODC) 01491 823830.




