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Corporate Governance Report: Second Quarter 2007/08 (to 30 September 2007)

Introduction and Report Summary

The Corporate Governance Report looks at the key areas of:
e Corporate Priorities

Best Value Performance Indicators

Progress against Service Prioritisation Plans

Key staffing data (sickness levels and turnover)
Financial commentary

At its meeting on 19" November the Senior Management Team (SMT) considered the
second quarter 2007/08 Business Performance Report. This is an exception report
which covers all of the aspects of corporate governance contained within this report.
SMT agreed the exceptions (where performance / actions are not on target) to be
reported to the Executive and agreed the comments / actions which have been
included in this report. The full versions of the individual reports will be still available on
the Council’s website. They can be accessed through the performance section of the
Council and Democracy area of the website.

The contact officer for this report is Tim Sadler, Strategic Director, telephone (01235
540360). Email address: tim.sadler@whitehorsedc.qov.uk.

Recommendation

That the Senior Management Team’s Corporate Governance exception report and
proposals be noted.

Relationship with the Council’s Vision, Strategies and Policies

This report relates to the Council’s Vision in that it supports all of its objectives and
does not conflict with any Council Strategies. It supports all of the strands of the Vale
Community Strategy.

Exception Reports

Corporate Priorities Report.
SMT decided that 8 actions needed to be highlighted from this report. Full details of these
actions for improvement and progress against the milestones are included in Appendix A.

Best Value Performance Indicator (BVPI) Report.
SMT agreed that there are 11 BVPIs which should be reported to the Executive as
exceptions. These are:

o Benefits: BVPIs 78a, 76d, 78b, 79a, 79bi & bii

e Waste and recycling: BVPIs 82ai & aii, 84a & b

e % invoices paid on time: BVPI 8



4.3

4.4

4.5

Full details of the performance of these indicators during the second quarter and the
appropriate comments are included in Appendix B.

Service Prioritisation Plan (SPP) Progress Report

This enables SMT to track progress against all of the 24 SPPs included in the 2007/8
budget. Work on all of the SPPs was either ontrack or complete. There are no specific
issues which need to be considered by the Executive. Worked up saving targets for
the longer term SPPs included in the 2007/8 Budget will be included in the 2008/9
Budget in February 2008.

Summary of Sickness and Turnover Report
Sickness: Sickness is down this quarter compared to the same quarter last year and
also down on the first quarter of this year.

Turnover: Turnover is lower this quarter compared to the same quarter last year and
also lower than the first quarter of this year.

Financial Commentary to the end of September 2007

The budget monitoring table attached (Appendix C) supports the reported position to
Executive on 5™ October that the budget is close to target with a few budget pressures
which have arisen during the first six months. In the first instance, officers will be
looking to see if the small over spend identified can be offset by budget virements.
Where appropriate all variations to the budget have informed the budget setting
process for 2008/09.

Commercial Services — projected net over spend £88,163

The apparently high projected outturn overspend in the Commercial Services budgets
reflects the transfer of a current projected surplus of £63,000 from the Building
Regulations Trading service to the balance sheet. Proposals have been put forward to
increase the establishment and spend on projects within the Building Regulations
service to reduce the surplus in future budgets.

Another key pressure area is the Mobile Homes Park. This is as a consequence of the
income from the commission earned on the sale of mobile homes being significantly
below target. Low numbers of mobile homes sold in the year to date has resulted in a
projected underachievement of income of £60,000 in 2007/08. Under spends
elsewhere in the budget have resulted in a net budget pressure of £20,000 in the
current year.

A further budget pressure of £24,000 has resulted from flooding costs which fall
outside the Bellwyn funding scheme.

Contracts and Procurement — projected net over spend £33,466
The projected over spend is comprised of a number of budget over and under spends.



£'000
Guildhall - loss of income as reduced use of meeting rooms by | 25
the Council not replaced from other sources.

Recycling — less than anticipated income from brown bins 35
Abandoned vehicles - reduced numbers resulting in a net saving | (15)
Bulky items - reduced collections resulting in a net saving (21)

Horticultural services - savings from yellow pages have been re- | 16
profiled into 2008/09 budget.
Other over and under spends (7)

The majority of budgets in this service are targeted to breakeven at year end.

Democratic Services — projected under spend (£24,562)

The projected year end under spend is as a consequence of small under spends in
salaries on committee management and electoral registration and the members’
services and allowances budgets.

Environmental Services — projected over spend £5,000

A small over spend against salaries in the licensing service has been offset by an
increase in income. A small overspend in the Air Environment service of £5,000 has
arisen as a consequence of a reduction in budgeted income following a reduction in
fees implemented by DEFRA.

The Pest Control Service has been required to break even and is likely to make a
small surplus in 2007/08. Because of the variability of demand for this service, it is
currently seeking to break even over a three year period and consequently the surplus
it makes in the current year is to be transferred to a balance sheet reserve to provide
for the impact of reduced demand in future years.

Housing and Community Safety — projected over spend £20,892

The service is currently reporting a likely overspend of £21,000. This is all in the
CCTV service. This is as a consequence of an under-recovery of income since a
share of the under spend in 2006/07 is being refunded to South Oxfordshire in
2007/08.

Organisational Development and Support — projected over spend £7,890

This service is currently reporting a projected over spend against Payroll and Health &
Safety budgets. Payroll salaries budget has been under pressure as a consequence
of staff sickness and agency cover required. Health and Safety have made some
purchases of essential equipment. No compensating under spends are currently
forecast.

Planning and Community Services — projected under spend (£53,136)

The Car Parks are forecasting an over spend of £111,000 as a consequence of a
reduction in income from the continuing decline in car park customer numbers at
Abingdon, Wantage and Faringdon. In contrast, Development Control are
forecasting an over-recovery of fee income of £145,000 as a consequence of
increased activity. The increased costs associated with this activity are currently
funded from grant.

Ridgeway Financial Services — projected over spend £11,000



Most of the current budgets are now contract payments. There is a slight over spend
forecast on Revenues and Benefits client budgets as a consequence of the staffing
being at full establishment for the whole year. With regard to the Benefits payments
to clients and income from Government it is unreliable to predict the remaining six
months of the year on the spend data for the first six months. Information is currently
being sought from Capita to provide the most up-to-date client information on which an
estimate of outturn can be made.

Strategy — projected under spend (£14,690)
An under spend of £34,000 has arisen as a consequence of a long term vacancy in
the post of support to the Chair of the Council.

Other budget pressures have arisen as a consequence of the transfer of staff to
Capita with retained pension costs. The additional currently unfunded sum required
for 2007/08 is £19,000.

Conclusion

Across all service budgets against net estimate outturn expenditure of £17.5m, the
current year end variation is estimated at £53.5k. Officers will be looking to see where
virements can be used to fund areas of overspending. If it appears that a year end
overspend is unavoidable, the Executive will be asked to approve a supplementary
estimate.

TIM SADLER
STRATEGIC DIRECTOR

Background Papers:

All of the background reports detailed below can be viewed on the council’s website as
explained in section 1.1 of the report:

Corporate Priorities Report

Best Value Performance Indicator Report
Service Prioritisation Plan Progress Report
Summary of Sickness and Turnover Report
Financial Commentary
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