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APPENDIX 3BACKGROUND TO TENESAGEMENT

The following information is taken from the online survey introduction pages.
Working towards a thriving future for Vale of White Horse

Have your say on the six priority themes and illustrative projects in the Corporate
Plan 2020 - 2024. Councillors have proposed a set of priority themes for the council
over the next few years. You will recognise ideas from promises made by Councillors
during their campaign for the May 2019 local elections.

The survey is open to all those living and working in Vale of White Horse, as well as
council staff and councillors; we recognise that collaboration between all of us will
help to build a better plan.

Please tell us if you think any themes or projects are missing or need to be

expanded on, and let us know if we are on the right track. We are looking for

feedback on the council 6s pr ihedallengesaheag ar t i cu
for Local Government; for example, we are still working to support our communities

through the COVID-19 pandemic and planning for recovery, whilst facing uncertainty

about our funding in the future.

Your feedback will help councillors finalise the Corporate Plan and focus on
what they and those living and working in Vale of White Horse believe will
make the district a better place for businesses, for families and for future
generations.

The survey is open until midnight on Thursday 13 August 2020.

We will review the priorities in the plan every year. This will help to ensure they
remain up to date and relevant during the period that they cover, balancing this with
our budgets and the council és climate object

Next steps

Feedback will go in a report to managers and Cabinet Members. The survey
feedback will be used to inform the preparation of the final content for the Vale of
White Horse Corporate Plan. The report will be available on our website.

You do not have to answer any questions that you do not want to. Any personal
information supplied to us within your comments that could identify you will not be
shared or published in the report. Further information on data protection is available
in our privacy statement.

If you have any queries about this survey or require it in an alternative format please
email the consultation and community engagement team on
haveyoursay@southandvale.gov.uk or call 01235 422425. An Easy Read version
of the survey is available to download and view online, using this link. If you want to
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discuss the Corporate Plan and its development please contact Michelle Wells
on Insightandpolicy@southandvale.gov.uk or call 07917 088341.

By clicking 'Next page’, you are confirming you are happy for your answers (all
anonymous) to be used in the survey feedback report.

A save and continue option is available so that you can come back to a
partially completed survey. Your responses may be included as valid answers,
even if you do not click "Submit" at the end of the survey.

We would like your feedback on the draft Vale of White Horse Corporate Plan
themes, programmes and example projects.
The proposed themes are:

Theme 2: Tackling the Climate Emergency
Theme 3: Building Healthy Communities

Theme 5: Working in Partnership

You can read more about each theme and you will have the opportunity to give your
feedback and suggestions on the proposed programmes and example projects.
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APPENDIX BENGAGEMENMETHODOLOGY

The engagement methodology consisted of the following:

f an email notification to the councilsd pl
databases, to provide a link to a video of Councillors summarising this
engagement and each theme, along with a link to the survey and details of
how to comment. The notification was issued through the online engagement
system SmartSurvey.

1 atotal of 4,302 email notifications were sent out. A copy of the email
notification can be found at Appendix C;

T an emai l noti fication with details as abo
database. A total of 390 email notifications were sent out;

1 an email notification with details as above, to all Vale of White Horse towns
and parishes. A total of 68 email notifications were sent out;

1 Duplication of contacts between the above databases have not been removed
as they may wish to respond in their different capacities;

1 alink to the survey and details of how to comment was sent to 1,012 contacts
on the South and Vale Business support database and a further 50
community groups through the Community Enablement team;

1 aletter to those consultees who opted in for postal correspondence. This
included details of the short video of Councillors summarising this
engagement and each theme, along with a link to the survey, details on how
to obtain a hard copy of the survey and details of how to comment (see the
email notification as an example of the text used at Appendix C). A total of
122 letters were issued;

1 informing Vale of White Horse district councillors through our internal
councillor e-newsletter;

1 informing Vale of White Horse district council staff through our internal all staff
email communications;

1 avideo of Councillors talking about the engagement and each of the six
suggested themes proposed for the Vale of White Horse Corporate Plan 2020
i 2024;

1 updating the website and publishing the video link, background information
and a link to the online survey;

1 afocused online survey, offering participants opportunity to indicate how
important they consider each of the six themes and their corresponding
illustrative projects to be and comment on each theme in a free text box. A
copy of the survey can be found at Appendix D;

1 an Easy Read version of the survey for online viewing or printing. A copy can
be found at Appendix D;

1 a press release was issued on the engagement launch date, and social media
messages (Twitter and Facebook) posted during the engagement period to
further publicise and encourage wide participation from the public. Facebook
received 6,474 views and Twitter 1,913 views during the engagement period;

1 afour-week engagement period for submitting responses between 16 July
and 13 August 2020;
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1 the engagement was carried out in conformity with our public engagement
charter?.

Reporting methodology

9 atotal of 773 completed responses were received. 261 partial responses
were included as at least one of the main survey questions was answered.
426 peopl e | ooked at the survey but didnot
1 1 responder completed the survey and also emailed with further comments,
which were added manually to the survey as a separate response.
1 6 of the 773 responses were received by email; 3 members of the public and
3 organisations/community groups. These were added manually to
Smart Survey to the relevant parts of the
section as a single response;
1 response to the Easy Read survey version was received by an organisation;
Responses manually added to the &6Anything
response were moved to other sections of the report for analysis if they
related to that section;
1 atotal of 2,471 comments were received. Most of the comments contained
several comments or points within them and, where this is the case, each
comment or point has been summarised individually for analysis purposes.
Therefore, the total number of actual comments received is much higher.
a summary of the comments is included in the main engagement report;
any personal information supplied to us within the comments that could
identify anyone has been redacted and will not be shared or published in the
report. Further information on data protection is available in our general
consultations privacy statement on our website;
1 some spelling, grammatical and punctuation errors in the original comments
raised were corrected in the main body of this report; a full list of unedited
comments can be found at Appendix G.

= =

= =

1 https://test.whitehorsedc.gov.uk/vale-of-white-horse-district-council/about-the-council/get-in-
touch/consultations/
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APPENDIX d COMMUNICATION

A copy of the email notification sent out to consultees is below. The text was adapted
for the letter sent to those who opted to receive a postal notification.

Subject: Help shape our work towards a thriving future for Vale of White Horse
Dear [NAME]

|l f you had a say in whatdés most i mportant fo
say? Would it be tackling the climate emergency, providing the homes that people
need, working in partnership or healthy communities?

These are all things that councillors at Vale of White Horse District Council regularly
have to debate and consider for the local community.

Councillors have identified six main themes for what they feel are the most important
areas they need to focus on. They would like to know how residents, council staff
and local organisations such as community groups, businesses and town and parish
councils feel about these themes. The main areas that you will be asked to comment
on are:

Theme 1: Providing the homes people need
Theme 2: Tackling the Climate Change Emergency
Theme 3: Building healthy communities

Theme 4: Building stable finances

Theme 5: Working in partnership

Theme 6: Working in an open and inclusive way

= =4 =4 4 4 -4

The survey, launched today 16 July and running until midnight 13 Augustdoes n 6t j ust
want you to focus on the here and now but is
priorities over the next four years.

Please give us your views on these themes by clicking here [SURVEYLINK]

The link above is uniquely tied to this survey and to your email address. If you would
like to forward this message to any interested parties, please refer them to the
generic link here.

The responses gathered will help councillors finalise their mission statement, known

as a Corporate Plan. The plan will enabl e th
they and those living and working in the Vale of White Horse believe will make the

district a better place for future generations.

Covid-19 has changed the way many of us view things and our priorities for
ourselves and those around us. Given this opportunity to adapt and change, we want
to know what you think about our plans for the future, to make sure the Vale of White
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Horse is the district our communities want it to be.

If you have any queries about this survey, require the engagement document in
printed version, or in an alternative format (for example large print, Braille, audio,
email, Easy Read and alternative languages), please email
haveyoursay@southandvale.gov.uk or call 01235 422425.

Alternatively, if you want to give your views on the consultation by telephone please
call 01235 422425.

If you have a query regarding the Corporate Plan, please email
insightandpolicy@southandvale.gov.uk or call 07917 088341.

Finally, when you next have ateabreak h e r e 6 s td awieleo bficaurcillors
talking about the main themes in the Corporate Plan to watch with your cuppa.

Kind regards

Consultation and Community Engagement Team
Vale of White Horse District Council

Opt out: If you do not wish to receive further emails like this from us, please click the
link below, and you will be removed from the relevant mailing list. Please note, we
may still need to contact you for certain consultations if we have a legal obligation to
do so. http://survey.southandvale.gov.uk/s/Remove/
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APPENDIX &SURVEY

A copy of the paper comment form is below; it is based on the online survey.

Comment f or m

for the Corporat
White Horz®24£2020

Introduction

Working towards a thriving future for Vale of White Horse

Have your say on the six priority themes and illustrative projects in the Corporate Plan 2020
- 2024. Councillors have proposed a set of priority themes for the council over the next few
years. You will recognise ideas from promises made by Councillors during their campaign
for the May 2019 local elections.

The survey is open to all those living and working in Vale of White Horse, as well as council
staff and councillors; we recognise that collaboration between all of us will help to build a
better plan.

Please tell us if you think any themes or projects are missing or need to be expanded on,

and |l et us know i f we are on the right track. We
priorities particularly in the context of the challenges ahead for Local Government; for

example, we are still working to support our communities through the COVID-19 pandemic

and planning for recovery, whilst facing uncertainty about our funding in the future.

Hereds a clip from the | e aldaskingrfyoutthoaghts.ounci | , CI
VIDEO

Your feedback will help councillors finalise the Corporate Plan and focus on what they and
those living and working in Vale of White Horse believe will make the district a better place
for businesses, for families and for future generations.

The survey is open until  midnight on Thursday 13 August 2020.

We will review the priorities in the plan every year. This will help to ensure they remain up to
date and relevant during the period that they cover, balancing this with our budgets and the
council és climate objectives.

How to comment
Comments can be made by:

1 completing this comment form and posting or emailing it back to us
(addresses below)

emailing haveyoursay@ southandvale.gov.uk

writing to us using our freepost address: Freepost SOUTH AND VALE
CONSULTATIONS (no stamp is needed)

T
T
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1 using our online comment form, which is available here:
https://survey.southandvale.gov.uk/s/Valecorporateplanfeedback/

Next steps

Feedback will go in a report to managers and Cabinet Members. The survey feedback will
be used to inform the preparation of the final content for the Vale of White Horse Corporate
Plan. The report will be available on our website: whitehorsedc.gov.uk/about -us/how -we-
work/corporate -plan.

You do not have to answer any questions that you do not want to. Any personal information
supplied to us within your comments that could identify you will not be shared or published in
the report. Further information on data protection is available in our general consultations
privacy statement available on our website: whitehorsedc.gov.uk/about -us/have -your -

say.
If you have any queries about this survey or require it in an alternative format please

email the consultation and community engagement team on
haveyoursay@southandvale.gov.uk or call 01235 422425,

If you want to discuss the Corporate Plan and its development please contact Michelle Wells
on Insightandpolicy@southandvale.gov.uk or call 07917 088341.

Our vision

1. How much do you agree or disagree with the vision for Vale of White Horse
District Council's Corporate plan?

'Vale of White Horse District Council aims to help build and support thriving local
communities, where everyone can enjoy the opportunity to live a happy and fulfilling
life. We will do all we can to contribute to making that a reality in the Vale within the
ecological constraints of our physical environment on planet earth, and we will

ensure that our council and our district play their part in tackling the Climate
Emergency.’

| Strongly agree

| Agree

| Neither agree nor disagree
| Disagree

| Strongly disagree
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__| Don't know

__| Prefer not to say

2. Do you have any comments on Vale of White Horse District Council's vision?

We would like your feedback on the draft Vale of White Horse Corporate Plan themes,
programmes and example projects.

The proposed themes are:

Theme 2: Tackling the Climate Emergency
Theme 3: Building Healthy Communities

Theme 5: Working in Partnership

You can read more about each theme and you will have the opportunity to give your
feedback and suggestions on the proposed programmes and example projects.

3. For each of the proposed six themes in the Corporate Plan, please tell us
how important you consider each one to be. Please enter a number in the
boxes below, with 1 being least important and 5 being most important.

Theme 2: Tackling the Climate Emergency

Theme 3: Building Healthy Communities

Theme 5: Working in Partnership
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VIDEO

How will we achieve this theme?

We will find ways to provide more genuinely affordable housing , including housing for
social rent , to better provide for the needs of Vale residents . We will aim to provide a
mix of tenures in each development to build sustainable homes in balanced and
sustainable communities . We will use our influence on decision makers, where the
responsibility lies outside of Vale.

Proposed Programmes

1.1 Explore and consider opportunities to bring forward the delivery of homes people can
afford

1.2 Adopt a policy framework that ensures those homes could be delivered in a way that
supports the environment and people living healthy lives

Example Projects
Develop an affordable homes Supplementary Planning Document
Strengthen work with developers to ensure they meet their obligations to deliver affordable

homes

4. Do you have any other suggestions of programmes and projects we could
include to help achieve this theme?

5. Please use the space below to tell us if you have any other comments on
this theme. Is there anything missing from this theme or does it need to be
expanded on?
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Theme 2: Tackling the Climate Emergency
VIDEO

How will we achieve this theme?

We will do everything we can to help tackle the Climate Emergency. We will:
reduce council emissions by 75% by 2025

become a carbon neutral council by 2030

reduce all emissions across the Vale district by 75% by 2030

aspire to be a carbon neutral Vale district by 2045

Proposed Programmes

2.1 A climate emergency programme, focussed on what the council has control over,
working towards our targets for our own buildings, vehicles, leisure and arts centres

2.2 A programme around exercising our influence with partners on wider policy, lobbying
Government and identifying environmental policy gaps

Example Projects
Explore green investment offering within the Treasury Management strategy

Develop new policies to tackle Climate Change in the new Local Plan

6. Do you have any other suggestions of programmes and projects we could
include to help achieve this theme?

7. Please use the space below to tell us if you have any other comments on
this theme. Is there anything missing from this theme or does it need to be
expanded on?
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Theme 3: Building Healthy Communities
VIDEO

How will we achieve this theme?

We will contributetoma ki ng peopl e 6 s bylehcoueaginglthe switch to mere
active travel, improving air quality ~ where people work and live, and providing active
opportunities .

Proposed Programmes

3.1 Building strong communities and connections, with a sense of place and strong
community identity

3.2 Promoting healthy place shaping and active communities, for everyone

3.3 Safeguarding and supporting our vulnerable residents

Example Projects
Develop an Active Communities Strategy

Provide and promote opportunities for residents to increase their level of activity

8. Do you have any other suggestions of programmes and projects we could
include to help achieve this theme?

9. Please use the space below to tell us if you have any other comments on
this theme. Is there anything missing from this theme or does it need to be
expanded on?
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VIDEO

How will we achieve this theme?

Wewilmanage the council 6s raedsmake efeciveuseefth@ onsi bl vy
counci | 6.9Newil d eur Isest to build financial resilience  to protect the council

against future uncertainties. We will work across the public sector to influence and maximise

funding for local government, in order to continue to invest and provide the services

residents and businesses need.

Proposed Programmes

4.1 We will explore and actively consider all avenues to deliver financial stability, including
maximising income available to the council

4.2 We will make effective use of the council 0s
long-term financial viability for the benefit of our residents and the environment

Example Projects

Undertake a strategic property review to inform which assets to hold on to, make better use
of, or dispose of

Adoption of the CIPFA financial management code of practice

10. Do you have any other suggestions of programmes and projects we could
include to help achieve this theme?

11. Please use the space below to tell us if you have any other comments on
this theme. Is there anything missing from this theme or does it need to be
expanded on?
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Theme 5: Working in Partnership
VIDEO

How will we achieve this theme?

To help us achieve our aims and objectives effectively, efficiently and fairly, we will work in
partnership with other councils, authorities and businesses, non-profit organisations,
community and r esi dprovidesw ppagtroo regents and/erganisatiohs
to effect and drive change in the community and we will provide all the support we can to
businesses in the Vale to help them succeed.

Proposed Programmes

5.1 We will work in partnership to influence and shape regional and national agendas to
maximise opportunities for our communities and businesses

5.2 We will work with and support our residents, businesses and communities to effect and
enable change

Example Projects

We recognise the importance of partnership working and its strength and value in delivering
our priorities and will undertake a partnership mapping and review project to ensure that the
partnerships we are in deliver improved outcomes to residents

Undertake an economic development review to ensure that the council is providing support
to SMEs, homebased businesses, supporting skills development

12. Do you have any other suggestions of programmes and projects we could
include to help achieve this theme?

13. Please use the space below to tell us if you have any other comments on
this theme. Is there anything missing from this theme or does it need to be
expanded on?
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VIDEO

How will we achieve this theme?

We will work openly and transparently,  promoting a world in which all can participate
equally. We will listen to feedback from local residents, communities, businesses, partners
and our own officers. Our work will particularly aim to include those groups that have
historically been marginalised or those that have been hard to reach. We will ensure we are
accountable and that our decisions are open to appropriate scrutiny , and we will admit
when we get things wrong.

Proposed Programmes

6.1 We will improve our use of technology to increase understanding and access to what we
do, how we work and the decisions we make

6.2 We will increase meaningful engagement and communication with everyone

6.3 We will strengthen our governance framework and address our policy gaps, improving
transparency

Example Projects

Create a Youth Council, tying in with climate emergency activity to increase engagement
with young people and local democratic decision making

Undertake a policy review to identify policy gaps and look to consolidate policies with linked
outcomes and create a publicly accessible policy library

14. Do you have any other suggestions of programmes and projects we could
include to help achieve this theme?

15. Please use the space below to tell us if you have any other comments on this
theme. Is there anything missing from this theme or doe s it need to be expanded on?
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A little bit about you...

To help us to better understand responses to this survey, and see if we are reaching a wide

variety of people, please can you tell us about yourself.

16. What is your connection to Vale of White Horse? Tick all that apply.

| live in Vale of White Horse

I work in Vale of White Horse

| visit Vale of White Horse (e.g. to shop or see family/friends)
| prefer not to say

Other (please specify):é é é .

17. Are you responding as: *

An individual/member of the public

A business/organisation

A community group

A Vale district councillor

A South and Vale district council officer (e.g staff)

A county or town/parish councillor or officer

,,,,,,,,,

18. What is the name of your business/organisation, community group or what
council are you representing?
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Equalities

We are committed to making sure that everyone has equal access to our services. Please
help us keep track of how successfully we are achieving this by ticking the appropriate

boxes below. All information is confidential and will only be used to help us monitor whether
views differ across the community.

We are especially interested in knowing whether we are hearing from younger people and

other groups that don't often engage with us.

19

20

. Which of the following describes how you think of yourself?

Male
Female
In another way
Prefer not to say
. How old are you?
Child (12 and under)
Teenager
20-34
35-44
45-54
55-64
65-74
75+

Prefer not to say

21. What is your ethnic group? Please tick one box only.

White
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Irish

Gypsy or Irish Traveller

Any other white background

Asian or Asian British

Indian
Pakistani

Bangladeshi

Any other Asian background

Black or Black British
Black British

Caribbean

African

Any other black background

Mixed

White and Black Caribbean
White and Black African

White and Asian

Any other mixed background

Other Ethnic Group
Chinese

Any other Ethnic Group
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Prefer not to say

22. Are your day to day activities limited because of a health problem or
disability which has lasted or is expected to last 12 months or more?

Yes
No

Prefer not to say

If yes, please specify:

Thank you for your comments.
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EASY READ SURVEY VERSION

The layout for the Easy Read form below differs slightly from the original version.

of White Horse

District Council

Oupl amae 200@ 02 4
What do you think?

Appendk 1 Vale of White Horse District Council Corporate Plan 202124
APPENDIX 1 FORE ENGAGEMEREPORT
Cabinet version 21



Introduction

o Vale
i of White Horse

District Council

This comesfrom Vale of White Horse
District Council.

We are writing a plan for 2020 to
2024.

This document explainsour ideasfor
the plan.

Wecalltheseideasd t h e rileeygabde.
the main things we want to achieve.

Before we write the final plan, we
want to know what you think about
our themes.

Pleaseread this document and tell us
what you think by answering the
guestions.

We need your answers by midnight on
Thursday, 13 August2020.



Our Vision

Our vision iswhatwewantforour
district over a long time.

We want local communities where
people are happy and have
opportunities for a good life.

We will do all we canto make this
possible.

We will make sure all our work is done
in ways that are good for the planet.




What do you think?

T

Question 1. Doyouagreeordisagree
with our vision?

Stronglyagree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

D o nkbow

Prefer not to say

Question 2. Doyouhaveany
comments?




Our themes

We have 6 themes:

Theme 1: Providingthe homespeople
need.

Theme 2: Dealingwith the climate
emergency .

Theclimate emergency isthe whole
world getting warmer because of
pollution.

Pollution isdirty chemicalsinthe air
from things like cars and heating
buildings.

Theme 3: Building healthy
communities

Ahealthy community iswhere
everyone gets the chance to be as
healthy as possible.

Theme 4: Lookingafter our money
properly.

Theme 5: Working together with other
local organisations.

Theme 6: Involving everyone.



Question 3. Please tell us how

Important these themes are to you.
Write 016 by the the
important to you, 6 Dythe next most
Important and soon.

Theme 1: Providingthe homes
people need.

Theme 2: Dealingwith the
climate emergency.

Theme 3: Buildinghealthy
communities.

Theme 4: Lookingafter our
money properly.

Theme 5: Working together with
other local organisations.

Theme 6: Involving everyone.




Theme 1: Providing the homes people
need

We will provide more homes:

A that people can afford

A for rent

A that are right for people who live in
Vale of White Horse.

We will provide:

A different types of homes for
S S S different people

A homes that are warm and cheap to
heat.

We will build communities that are
good for all different people.

We will make sure that new homes:
A are good for the environment



A help peoplelive healthy lives.

Question 4. Canyou think of any other ways we could
provide the homes people need?

-~




Question 5. Do you have any other comments about this
theme?

-




Theme 2: Dealing with the climate
emergency

We will deal with the climate
emergency by:

A reducing pollution by 2025 or 2030

A getting rid of pollution by 2030 or
2045.

We will:

A cut the amount of pollution we use
when we travel, and in our buildings

A help other organisationsreduce the
amount of pollution they use.
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