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Refurbishment works to Faringdon wet side 
changing facilities 

Recommendations

Cabinet are requested to: 

(a) Approve the appointment of a suitable contractor via delegated authority to the head 
of community services in conjunction with the cabinet member for community 
services. This appointment would be made if the tendered sum is within the 
approved budget of £177,500 and the works comply with the required specification. 

(b) Alternatively, if by the date of the meeting of cabinet, the evaluation process is 
complete with a preferred tenderer identified as verbally reported by officers to 
cabinet; authorise officers to appoint the contractor. This appointment would be 
made if the tendered sum is within the approved budget of £177,500 and the works 
comply with the required specification. 

Purpose of Report

1. To seek cabinet approval to appoint a suitable contractor to undertake the 
refurbishment of Faringdon Leisure Centre wet side changing facilities, shower 
facilities, lockers, steel frameworks and sauna/steam areas.   

Corporate Objectives 

2. This project will contribute towards the strategic objective of “Sustainable 
communities and wellbeing” and corporate priority of ensuring that “we will increase 
participation in sport and leisure”, specifically by “improving accessibility and 
availability of leisure facilities in the Vale”. 
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Background

3. The leisure facilities team are currently out to the market through the Capita 
procurement portal for a suitable contractor to undertake the refurbishment of the 
Faringdon Leisure Centre wet side changing facilities, shower facilities, lockers, steel 
frameworks and sauna/steam areas.   

4. The deadline for tenders is 21st December 2018 and following an evaluation the 
team expect to be in a position to appoint a contractor week beginning 21st January 
2019

5. The budget is £177,500 funded entirely from secured and approved S106 funds. 
Officers anticipate that all the works can be achieved from this budget, however, 
cost certainty will be determined once all tenders have been evaluated.

6. The pool opened to the public in 1999 and so the décor and fittings which are 
original are now reaching 20 years of age and require updating and or replacement. 
The pool has always been popular and still attracts over 90,000 swimmers a year. It 
is hoped that these works will attract more swimmers to the facility and will further 
assist in the health and wellbeing of residents from the local community.

7. To ensure that the appointment of the contractor is taken in a timely manner 
consistent with the procurement process and timetable, officers are seeking cabinet 
approval to take the decision to award the contract through delegated authority to 
the Head of Community Services in conjunction with the cabinet member for 
community services.

8. Dependant upon the progress in evaluating any tenders received officers may be 
able to provide a verbal update to the meeting which would allow members to make 
an immediate appointment subject to the tenders matching the specification and the 
value of those works falling within the approved budget.

9. This delegation would only take place if the tender matches the specification for the 
works required and the price for those works falls within the available budget of 
£177,500.

Options

10.The impact of not undertaking these essential refurbishment works will mean that 
customers are increasingly dissatisfied with the facilities and the services provided 
by GLL and Vale of White Horse District Council. Equally the integrity of the building 
will deteriorate further escalating costs and risks, if these works are delayed. This 
could lead to significant, costly and unplanned loss of service. Equally the funding 
contribution could be returned to the developer if the Council fails to deliver the 
project within the permitted timeframe of the S106 agreement.

Financial Implications

11.There is an approved capital budget of £177,500 which is to be funded from section 
106 contributions specifically for the leisure centre and the pool area. The money 
has been approved through the council’s own internal approval process which 
includes consultation with town and parish councils situated near the centre.



12.Utilising section 106 monies for this purpose will ensure that the Council continues to 
invest in its capital assets without the need to draw on the Council’s own capital 
budget.

Legal Implications

13.The appointment of the contractor will be made through a JCT minor works contract 
which will be finalised with colleagues in the legal team. This form of contract 
maximises the guarantees to the council for the works undertaken. 

Conclusion

14.Approve the appointment of a suitable contractor via delegated authority to the head 
of community services in conjunction with the cabinet member for community 
services. This appointment would be made if the tendered sum is within the 
approved budget of £177,500 and the works comply with the required specification. 


